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HRVATINIC

Des systemes congus sur mesure pour le quotidien des
restaurants, des cafés et des hotels, construits autour de
vos taches et de vos probléemes.




Toute la journée, sur un téléphone

01 02 03
L’équipe coche - Le stock se - Le propriétaire
les tAches, avec photo compte voit

la liste de courses se fait seule et valide la journée



Ce gque disent les propriétaires

“Staff going out of the “smart metrics that analyse
system and not respecting COGS and costs evolution
it” each month per point of

9
PROPRIETAIRE - CAFE Sale

PROPRIETAIRE - RESEAU DE CAFES



Kaffeehaus Ops © © i
Un café a Tétouan. Fini le papier. To clean & prepore for tome ) v

FII‘\CIl CheCk block 5 of 5 SUBMITTED
COFFEE & MILK - 0 OUT - 1 LOW - 2 MEDIUM - ...
SUBMITTED

Everything cleaned & properly
° stored
& 22:35

jours cléturés N —

\22:35

No boxes/items visible to customers

9235 QOat milk + FULL yesterday 3
OOE

Bar completely clean
[ } 22:42
Coconut milk - MEDIUM yesterday 2

points coches
E—— N 008D
Al d “( - MEDIUM yesteraay £
Tables/chairs properly rmene m ferday 2

temble ¥ 0/0] - [N

point manqué
Check-1list Stock

@ TUE 6 OCT

Opened 13:16

Inventory
77/77 - 3 out - 15 low

Problems

None reported

OPENING - TO DO

Unlock entrance &

turn off security ‘
system ™~

F 13:17

Turn on lights O
-13:18

Turn on espresso

machine & coffee g
o o (—)

arinder

Validation




Tendy’s Core

Un réseau de 11 cafés, supervisé par le

proprietaire.

4+

mois en production

132 71

points cochés

22 83

photos

Gedys CORE Q FR

Ouvert  #129 7 9 %

Tendy's Ibn Battouta Mall

mercredi 7 octobre 2026

3h18
MANAGER

[Z] Checklists = Hygiéne
79 % /13
—_—————— M 0/16

(5] Photos 3

® Av. ouv ® Midi

® Cuisine ® Soir 4h 10m
& HQ &) Formulaires
Q\ Auditeur

/\ Plaintes & incidents

tiourdhui

Manager

Parformance
Propriétaire

S Service Jamais auvert

Tendy's Gare de Kénitra

0 Copler O} WhatsApp & mage

Tendy's Borj Fez

I} Coplar ) Whatsapp & mage

ce qul n'est pas fait

X



Hotel Barentsburg

46 chambres au Svalbard, sans route
d’acces. Décembre 2025 - septembre
20260.

189 298

points cochés

9420

check-lists remplies

238

points dans 12 check-lists

Points cochés par mois - % = occupation des chambres

@ Restaurant @ Chambres Réception et technique

déc. janv. févr. mars avr. NE juin juil. aoUt sept.

9% 8% 15% 28% 39% 31% 44% 55% 63 % 47 %

Le restaurant est contrélé chague jour, méme a 8 %
d’occupation.



Le client demande, je fais

\oir ce que I’équipe a fait hier - Archive des journées
Un groupe par franchisé - Envoi par point de vente

Ne pas utiliser 'app comme un barista - Mode propriétaire en lecture seule

9 demandes en une fois - Livrées le jour méme



Pour les hotels
Prototypes - donnees d’exemple

HOTEL POLAIRE

07:58 22:35

Shift checklist

Morning shift - Wed 7 Oct - -18 °C outside

Owner review
Tue 6 Oct - full day

7of 14 done 50% Read-only - nothing can be edited here
L —]
ROOM TURNOVER 2/4

52/56 14

) Tasks done Photos
Strip and remake beds, floor 2

Housekeeper - 07:42

3 5

Bathrooms cleaned, floor 2 Problems ltems to order

Housekeeper - 07:56

00

PHOTOS FROM TASKS
Photo attached - 07:55

Minibar and kettle restocked

@

photo photo photo
Not done yet
Boot room ready Buffet set up Bathroom, floor 2
06:48 06:22 07:55
Room check before release to
front desk
Photo required before ticking
[ () Take photo to unlock J
Return with ABbrovs
comment PP
niIiNnL I~ ANCAC 211
Checklist Stock Review Archive Checklist Stock Review Archive

PETIT HOTEL ISOLE

:42

Morning shift - Wed 7 Oct

Shift checklist

Signed in as Housekeeper

6 of 13 done
o

@1 4 tasks still need a photo

Rooms

Rooms 1-4: change linen,
make beds

Housekeeper - 08:12

Rooms 1-4:

bathrooms cleaned
Housekeeper - 08:55

Room 5: check

===~ window seal for
& ' drafts Photo

Photo required to

tick

PLET IS
-

Restock towels and soap
Due before 13:00

= ®© 5

LTE 1 :95

Wed 7 Oct - Morning shift

LTE I
Owner review

& Read-only - submitted 11:40 by Housekeeper

12/13 6 2

Tasks done Photos Open
problems

Problems 2 open - 2 fixed

Radiator cold @

Room 3 . Heating

Bled the valve, still cold. Needs a
new valve seal — none in stock.

Caretaker - 07:44

photo

Boiler pressure low (29

Basement - Heating

Gauge below the green zone.
Topped up, recheck at 16:00.

Caretaker - 07:52

Kettle broken

Return with

Approv
comment DpxONe

= © B

hecklist Stock Review Archiv hecklist Stock Review Archiv



A2A Tours

En service depuis avril 2026 - 90-95 % des check-lists faites - 86 points d’entretien des buggys - chiffres
A2A Tours, ecrans d’exemple

WED 7 OCT - 12:48 MARRAKECH

0“ nn“TE Tomw a2t ol Hamid A.
3 expeditions - 9 guests - 8 vehicles in the field departuresin 7 days  open alerts nnv 4 0F 7

Dades Gorges — Tinghir - Merzouga

A2A-2611-FR On schedule A2A-2614 - DE A2A-2615 - UK Return 17:30 T Camp: Erg Chebbi
Sahara Grand Traverse 4 Atlas Crossing 2 Agafay & Atlantic 5

Lefévre family - 4 guests Day 4 I7 Weber party - 2 guests Day da /1 Hartley party - 3 guests Day & /3

Stage Dadés — Merzouga - 254 km Stage Tichka — Ait Benhaddou - 148 km Stage Essaouira = Marrakech - 192 km STAGE GHEGKLIST

Guide Hamid Ait Ouhmad Guide Brahim Oubella Guide Mustapha Amzil

Last check Refuel Tinghir - 10:12 Last check Sat phone test failed - 08:42 Last check Lunch Chichaoua - 12:31

Start of stage
07:34 - 3 vehicles, guests briefed

Refuel - Tinghir
10:12 - 112 L - receipt

DEPARTURES - NEXT 7 DAYS Thu 8-Wed 14 Oct ALERTS 4open

Thu 8 Oct

tomorrow

. CHECKLIST FAILED

Agafay & Atlas Foothills A2A-2618 - 4 days 920] L

Moreau couple - FR - 2 guests - Salma Bennani Ready 0 ateflite phone test — i

[C——— Brahim Oubella - Day 2 start - today 08:42 - not yet acknowledged by
Youssef El Idrissi

Lunch stop - Alnif
Planned 13:00 - 18 km ahead

Vehicle check B-06 - B-07 in progress

Fri 9 Oct

in 2 days

Sahara Express A2A-2620 -5 days 68
%

. . L INQUIRY UNANSWERED 31 H
Schneider family - DE - 5 guests - Youssef El Idrissi Ready i
[ Thompson famlly -UK:-5 guests

Sahara, 6-7 days, late Nov - assigned to Karim Tazi

Tick lunch stop

B-05 overdue for service - no swap assigned

Atlantic Coast Run A2A-2621 -4 days
e : 94%
Clarke group - UK - 4 guests - Karim Tazi Ready

Balance unpaid - 2 of 4 waivers missing

Sun 11 Oct
in 4 days

SERVICE OVERDUE
B-05 - 140 km past service
5,140 km since last service - leaves Fri 9 Oct with A2A-2620

Arrival at camp

Photo required
Erg Chebbi - ETA 17:40

Grand Sahara Traverse A2A-2623 -7 days

Report anincident




Comment je travalille

7 1% O

jours environ pour un developpement, puis evolutions selon vos
premier lancement support mensuel retours




PARLONS DE
VOTRE ENTREPRISE

Zlatko Hrvatinic
hello@zlox.ma

+212 708 290 690
Zlox.ma



mailto:hello@zlox.ma
https://zlox.ma/

